Instructions for completing the SEHCB’s 2010 Compliance Questionnaire:

To begin, thank you for taking time out of your busy day to address the questions we are posing you in the accompanying questionnaire. The Board has labored diligently to develop a fair and efficient means of gauging school districts’ compliance with its Best Practices. The accompanying questionnaire is the result of that focused deliberative process. Best efforts were made to ensure that extraneous questions did not creep in and clutter the document, that the final questions were clear and easy to answer, and that the effort required to submit the completed document was as minimal as practicable. We hope that you find the questionnaire to be simple and swift in execution, and we again issue our thanks for your cooperation in this matter.
The first step in completing the compliance questionnaire is to obtain a copy of it. We have attached a copy of the form to this email for your convenience. In the event that the file attached to this email is inaccessible, one may be downloaded from the front page of our website (http://sehcb.ohio.gov) under the heading “Compliance Questionnaire.”
 To open the document, you will need a copy of the free Adobe Acrobat Reader. While it is undoubtedly already present on your system, it may be acquired at http://get.adobe.com/reader/ should you find it is not installed. Once you have opened the document, you will see a host of fields, some text fields, some check boxes, and some radio buttons. Click in the text fields and type, bearing in mind that your font size will often automatically adjust as you type additional words. Click on the radio buttons or check boxes as needed to supply answers to their respective questions. Note that required question fields appear highlighted in red. These questions must be answered before the form will allow itself to be submitted. 
Once you have entered all of your answers, scroll to Page 9 for submission instructions. For electronic submissions, the form will prompt you to pick a delivery method. If you have a locally installed mail program (i.e., you run Outlook or Outlook Express, Thunderbird, etc.), then you are best served by choosing the first option. Adobe will attach the form to a pre-written email and have it sent from your system the next time your mail program initiates a send/receive function. If you are planning to return the document via a web mail interface (Outlook Web Express, Gmail, etc.), you will need to select the second option. This will prompt you to save the completed form on your hard drive, after which you will need to manually attach it to an email addressed to jon.brescia@sehcb.ohio.gov. In the event that you are unable to respond electronically, the questionnaire may be printed and sent via post to the mailing address indicated on the form’s submission page. Whenever possible, please try to submit your form electronically, as our reporting system is designed with electronic submission in mind.
What Happens Next, Part 1: Compliance

After your responses are received by the SEHCB’s office, they will be examined to determine each district’s compliance or non-compliance with the four Best Practices. For each Best Practice, Values were added to the compliance form questions. Each Best Practice has its own possible total number of points. These points represent the district's level of compliance per its own admissions/omissions on the compliance forms.

· There are 32 possible points available in the Wellness section.

· There are 16 possible points in the Disease Management section.

· There are 12 possible points in the Access to Superior Care section.
· There are 7 possible points in the Dependent Eligibility Audit section.


With point allocation determined, the next step is to answer two questions: What is compliance/non-compliance, and what happens after the compliance rating process? The Board has decided that it will use the following two-step system to determine school districts’ compliance with Best Practices. First, districts will be labeled "Compliant" or "Non-Compliant" in reference to each of the four Best Practices. “Compliant” means that the school district has incorporated every single element of a particular Best Practice into its own medical insurance plan; “Non-Compliant” means that one or more elements of a particular Best Practice is missing. Compliance, then, is “all or none.”

What Happens Next, Part 2: Beyond Compliance
Once compliance or non-compliance is determined, the district will be provided with the results. In addition to the determination of compliance or non-compliance, each district will be provided with a rubric number. For example, a Wellness number might be 20/32, meaning that district’s wellness plan demonstrated 20 of the 32 possible points in the Wellness section. This number will let districts know how close they are to being compliant. Accompanying the number will be a personalized report that explains what each Best Practice's purpose/effect is and how, tailored to the specific items a district has missed, to remedy non-compliance and thereby reap the rewards of a fully-implemented Best Practice. In short, districts will be told whether or not they are in full compliance, and then they will be given assistance to help them achieve compliance. The process has been likened to a health risk assessment, with the questionnaire and report aiming at improving overall behavior, as opposed to excoriating participants for bad behavior. 
A Caveat

The question has arisen, "What shall I do during bargaining when my certificated employees’ contract expires 6/30/10 and my classified employees’/support staff’s contract expires 6/30/11?" Because school districts have multiple bargaining units, each one with its own contract, it will be important for the respondent to fill out a unique set of forms for each unit. This means that a district with a timetable like the one in the model question above would need to have the Best Practices in its certificated contract that takes effect 7/1/10, but it would not be required to have them in the classified/support contract until the new/renewed agreement takes effect on 7/1/11. Please note that if the same medical insurance plan is implicated between or among various contracts, this does not constitute a valid waiver of the duty to comply. Any medical insurance plan issued by a contract that is renewed/ratified/negotiated/etc. after January 1, 2010, must demonstrate compliance with the Administrative Code.


It may be helpful to explain what triggers the requirement for a district to be compliant with the Best Practices. There are three “triggers” which will let a district know that its medical insurance plan must contain the Best Practices. First, the bargaining date of any collective bargaining agreement can trigger the requirement of compliance if the date is on or after January 1, 2010. Engaging in negotiations in order to arrive at a new contract is the clearest example of the three triggers. Second, with the exception of local school districts having to or agreeing to follow any and all federal and/or state government rules and regulations that may impact collective bargaining agreements, if the contract is touched at all, this constitutes a modification or ratification of the agreement, which also triggers the requirement of compliance. Examples of modification/ratification are: changing the language of only a part of the contract before re-adopting it during a regular contract cycle, mutual agreement to modify a term or section in between regular contract cycles, or merely agreeing to extend the same contract’s duration. Third, if the medical insurance benefit levels are modified in any way, even if this modification does not directly touch the collective bargaining agreement with which it is associated (i.e., the collective bargaining agreement’s language anticipates the change in benefits or has a blanket term allowing for modification without renegotiation, union ratification, etc.), then this constitutes a trigger event that necessitates compliance.
� A direct link to the form: � HYPERLINK "http://sehcb.ohio.gov/Portals/0/pdf/Compliance/SEHCB%20Compliance%20Form_distributed.pdf" �http://sehcb.ohio.gov/Portals/0/pdf/Compliance/SEHCB%20Compliance%20Form_distributed.pdf�





